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What’s the idea?
 What’s the idea? 

 What is Contentdt?

 What’s the need?

 Strategy Canvas for The Puppeteer

 S-T-P (Segmentation – Differentiation – Positioning)

 Revenue Streams 

 Future Extensions 

 Product Features

 The Honest Woodcutterdt
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What is Contentdt

Elope 
with 

Simran
?

Yes

No

Imagine you deciding what Raj should do when Lajwanti asks him to elope 
with Simran… 

Imagine the possibilities…

Become The Puppeteer who pulls the stings!



What is Contentdt?

 It’s a content with decision tree

 Imagine you are watching a movie

 And controlling actions of the characters on screen

 The character is at a crucial juncture and has to make that critical decision 

 You get to choose that decision while watching Contentdt 



What’s the need?
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Netflix Strategic Canvas (Geography – 
India)
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Targeting

 Segmentation based on Psychographic & Behavioural Traits

  Casual Mobile Gamers (occasional mobile gamers while waiting or when there is 

nothing to do)

  Content Surfers (viewers who don’t have any specific content in mind)

  Keen to make decisions

  Want content which challenges the intellect



Positioning

FOR CONTENT CONSUMERS

 Become a puppeteer of you content

 Be active part of the content

 Influence your character’s decisions

 Multiple short movies within same 

movie

FOR CONTENT CREATORS

 Create an intelligent content

 Weave different genres in one content

 Showcase core of your content i.e. 

script

 Referral only



Probable Revenue Streams
 Premium Subscription Models (High-cost subscription)

  Additional decisions for Platinum subscription

  Higher weightage if watching in group for Platinum subscription

 Advertising

  On decision nodes

  Improved scope for multi-product advertisement (advt. depending on decision 

node)

 Training for content creators

  Revenue sharing with content creators



Probable Product Extensions

 Training

  Corporate

  Education

 Recruitment

 Decision based Games



For Content Consumer

 Registration & Login

 Subscription

 Browse – Wishlist Content

 Play – Pause – Stop Content

 Log Decisions

 Save Decision Nodes (Progress)

 Thumbs-up / down

 Community for Easter Eggs within Contentdt

P u p p e t
e e r



For Content Creator
 Create Decision Tree

  Add segment

  Add decision details at the node

  Content / Message

  Action button text

  Link segment to each Action button

  Preview

  Add / Update / Delete / View Segment

  Add / Update / Delete / View Decision

  Review 

  Identification of missing links from action buttons to next segments
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For Content Creator
 Timer for Decisions

 Context based final call

  For individual viewers

  Default action (if not acted upon by user)

  For group viewers

  Majority

  Default action (if equal votes for all the actions)

  Subscription weightage

  Mode of Voting

 In-app

  SMS

Add | Edit | 
Delete

Add | Edit | 
Delete

Add | Edit | 
Delete
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Small Example…
THE HONEST WOODCUTTER



The honest woodcutterdt

There was a woodcutter 
living in a small village 

near a river
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The honest woodcutterdt

One day, he dropped his 
axe in water while cutting 

the tree
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er 

Section



The honest woodcutterdt

He tried to get back his 
axe but could not. He 

started crying and praying

Puppete
er 

Section



The honest woodcutterdt

Suddenly the Water God appeared 
from water and offered him a Gold 

axe

Accept 
the Gold 

axe?
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Save

Jump 
to



The honest woodcutterdt

The Water God got angry due to 
woodcutter’s greed and cursed 

him to be a crocodile
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Section



The honest woodcutterdt

The woodcutter’s wife prayed Water God to 
find her missing husband. Water God 

appeared in front of her & asked if she 
wants her husband back or wants 1000 gold 

coins instead?
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The honest woodcutterdt

She chose 1000 Gold coins over her husband. 
The woodcutter turned crocodile now, started 
crying. Since then Crocodiles shed tears out of 

emotion for their wrong doings
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The honest woodcutterdt

Then the Water God appeared 
from water and offered him a 

Silver axe

Accept 
the 

Silver 
axe?

Yes

No

Save

Jump 
to



The honest woodcutterdt

The Water God got angry due to 
woodcutter’s greed and cursed 

him to be half wooden
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The honest woodcutterdt

While returning home, he heard a small girls 
cry for help from a burning house. 

Forgetting his half wooden body, he jumped 
in the fire and save the girl. Unfortunately, 
half of his body was burnt to ashes by then

Puppete
er 

Section
Help!

!!



The honest woodcutterdt

The Water God was happy by woodcutter’s 
selfless behaviour, so he not only turned the 
woodcutter back to normal human but also 
offered 3 axes made out of Gold, Silver and 

Iron
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The honest woodcutterdt

Then the Water God appeared 
from water and offered him an Iron 

axe

Accept 
the Iron 

axe?

Yes

No

Save

Jump 
to



The honest woodcutterdt

The Water God was happy by woodcutter’s 
honest behaviour, so gave all the 3 axes 

made out of Gold, Silver and Iron
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The honest woodcutterdt

Puzzled, the Water God asks the 
woodcutter what does he want? 
The woodcutter says, “Invest in 

my start-up”

Invest?

Yes

No

Save

Jump 
to



Thank you
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